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Reaction

Initial Response
(Defensive)

Eventual Action
(Offensive)

How do we process
the issue?

What do we do 
about it?



California Winegrape Crush, Yield & Acreage



18,000 net bearing acre
reduction since 2018





Vine Sales and Planting
2023



In California, 2023:
19 million winegrape vines sold

19,000 acres planted

Pie chart shows
percentage

of vines sold,
by variety/category,

not acreage

Nursery Survey



• 37% White, 63% Red

• Cabernet Sauvignon 
and Chardonnay 
remain King & Queen

• Sauvignon Blanc 
plantings significant 
once more

• Rhones, Rosés or Reds?

Nursery Survey



California
Acreage

 
Planting impact:

        Growth -  
      Stability -
Contraction -

Remember, this is a 
one-year snapshot

California
Winegrape

Acreage
Chardonnay 3,807 3.6%
Sauvignon Blanc 1,591 7.1%
Pinot Grigio 588 2.0%
Colombard/Chenin 856 3.3%
Muscats 114 1.1%
Cabernet Sauvignon 4,618 4.1%
Bordeaux Blenders 745 5.3%
Merlot 652 1.7%
Rhones (GSM) 1,414 6.4%
Rubired 920 5.6%
Zinfandel 614 1.3%
Pinot Noir 1,828 3.6%
All Others 1,486 2.0%
Total: 19,233 3.4%

Acres 
Planted 

2023

% of 
Bearing 

2022



19,000 total in 2023







Evaluating Segment $11-25/Bottle
(Coastal  Regions Excluding Napa/Sonoma)

o Considerations:
 High concentration of new plantings in this segment in recent years.
 Anticipate growth, but older vineyards need to be removed.

o Planning for equilibrium:
 Removal of +/-15,000 acres recommended in this region, as follows:

 1) Cabernet Sauvignon (+/-5k acres) – 75% from Central Coast
 2) Pinot Noir from Monterey and Santa Barbara (3-4k acres)
 3) Other reds, including aged Merlot and Syrah (+/-3k acres)
 4) Aged Chardonnay in Mendo, Monterey and SB (+/-2k acres)
 5) Zinfandel, concentrated in Mendocino and Paso (+/-1k acres)
 6) Other whites – Riesling, Gewurztraminer, aged SB (+/-1k acres)
 



How can I get my 
message across?



If in doubt… .
Pull it out!!!





Bearing Acreage Target Range

Current Position



Bearing Acreage Target Range

Forecasted for 2024 Harvest



Bearing Acreage Target Range



Bearing Acreage Target Range



Summary and Conclusions
• The California wine industry continues to be structurally 

oversupplied (too many acres), but weak wine shipment 
performance since 2022 has magnified our issue.

• We are not “over-planting”; we are “under-removing”.
• Plantings in 2024 and 2025 are expected to moderate significantly, 

but that doesn’t help us today; we need to adjust bearing acreage.

• WE HAVE TO HAVE A……….REACTION……………to our situation. 
 +/-50,000 acres need to be removed to reduce our bearing acres
 by 30,000 (almost 20,000 acres are newly bearing in 2024).

• Oversupply manifests itself in the spot market.



Chad Clark
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-2023 Tonnage Review
-2023 Price Review

-2024 Market Activity

2024 Annual Grower Seminar



2024 Annual Grower Seminar
-Tonnage Review-

AGG 2022 Delivered Tonnage vs. AGG 2023 Delivered Tonnage (% change)

North Coast Totals Suisun Valley & Green Valley of Solano

CS -11% -18%

CH 22% -26%

PN 17% N/A

SB 20% 32%

ZN 9% 7%

PS 11% 26%

TOTAL 11% -3%

-AGG North Coast total tonnage UP 11%
-Suisun Valley & Green Valley of Solano down 3%
-Double digit tonnage increases in most varieties for most North Coast counties.
-Late and long growing season caused several blocks to not meet minimum contract parameters 
coupled with a heavier season didn’t allow for additional winery space even if winery could use tonnage.



2024 Annual Grower Seminar
Price Review-Weighted Avg Pricing (North Coast)

-presumably balanced 
pricing changes
throughout North Coast 
compared to past years?

-Chenin blanc, Albarino, PS 
(minimal) & Syrah are only 
varieties with consecutive 
year price reductions 
(table 8/10).
 
-still have excessive 
pricing % changes on 
some varieties (ie: CF/SB 
in Solano Co).



2023 Annual Grower Seminar
-Minimal price 
reductions
-Pricing increases   
included mostly main 
varieties.
-CB, PG & FC reported 
decreases in price (small 
base).
-What will we see “if” 
WDA boundaries are 
shifted?
-Prelim: 2/10, Final: 3/10



2024 Annual Grower Seminar
Price Review-Solano County

Source: USDA Grape Crush Report



2024 Annual Grower Seminar
-AGG North Coast Price Projections-

2024 Projected Price/Ton % Change vs. 2023 Price/Ton



2024 Annual Grower Seminar
-word on the street-

• Early 2024 Coastal Grape market has been quiet and mostly inactive

• Projected “AVG plus” crop for 2024… 

• Slight/Minimal activity at high end markets

• Alternative variety markets begin to lose strength (organic/no synthetics)

• Planting opportunities are minimal with varietal, location and price sensitivity

• Wineries have been open and receptive to discussing price decreases and/or fixed pricing, in 
exchange for additional term years

• Multiyear terms (3+ yrs) are uncommon in current negotiations

• Several evergreen notices are being given, in all counties and varieties

• Max tonnage constraints are expected to become “the norm”… again!

• Minimum ripening requirements (brix, TA, pH, etc) will be monitored closely with likelihood of 
rejection if minimum requirements are not met

• …2024 is a year of sustainable relationship building.
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